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It’s a privilege to write this year’s annual report on behalf 
of your Board of Directors. It is fair to say my first year as 
Board Chair has been more eventful than expected, given 
the challenges that impacted on key human resource/labour 
relations issues in our sector. These challenges were very 
much on the Board’s agenda. 

The CSSEA Board is a diverse group with representatives 
from member agencies, funders and the Public Sector 
Employers’ Council Secretariat. CSSEA’s role is to “balance 
the interests” of these groups. This year, your Board worked 
particularly hard to ensure that the strong views held by 
the various groups represented were expressed in a way 
that contributes to understanding rather than enmity. 

Constructive discussion at the Board level contributed to the 
successful outcome of contentious human resource issues such as Municipal Pension 
Plan (MPP) funding and the pending resolution of the long-standing long-term disability 
unfunded liability issue. It was also the driving force behind the spring’s Town Hall 
Meetings.   

With respect to the Town Hall Meetings, Board representatives and CEO, Lorne Rieder, 
met with member agencies across the province. These meetings were a great success in 
connecting with members and engaging in candid discussion on a variety of topics. We 
have developed an action plan based on your feedback and I look forward to presenting 
that plan to you at this year’s AGM. During the Town Hall Meetings and throughout the 
year, we heard consistent feedback about the high quality of service members receive 
from their HRLR Consultants and the value of the training and conferences CSSEA 
orchestrates. Our goal is to ensure all perceptions of CSSEA mirror those of the training 
and consulting services.

Looking ahead, we will seek to conclude a new collective agreement that meets the 
needs of the various stakeholders in our sector. There is still much to be done to 
strengthen CSSEA’s communications. Gathering and presenting data to support the 
needs of the sector remains critical. These and other activities will dominate the year 
ahead as we work to deliver the best possible HRLR support. 

FROM THE BOARD

Dale Cuthbertson 
Board Chair
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At first glance, 2010 may be deemed by some to be a year of 
transition. With bargaining, for example, as yet unresolved, 
many of us anxiously await the outcome that will bring an 
end to negotiations and the implementation of new collective 
agreements.

Despite the conclusion of bargaining remaining an outstanding 
issue, CSSEA has taken many steps throughout the year to 
ensure the sector continues to move forward in a progressive 
manner. We have, for example, recently published our 
latest Turnover Survey Report, which we converted into an 
annual survey for your ease of completion. Our commitment 
to conducting surveys signals our continued pledge to 
understand and find solutions to recruitment and retention 
challenges in our sector. Your participation in surveys allows 
us to realize on our commitment and collaborate towards a shared goal of long-term staff 
retention.

The production of our fifth Best Practices Series guide, on Managing Succession, similarly 
demonstrates a continued undertaking to strengthen the social services sector through 
knowledge. Because such publications encourage you to create a set of standards and 
protocols by which to operate your agencies, they ultimately raise the profile of our sector 
and benefit us all. CSSEA continues to support professional development initiatives for 
our members, as is demonstrated through the reinstitution of our AGM Member Subsidy 
program. Because the sessions offered at the AGM allow for advancement in a myriad of 
topics, we are proud to stand behind them.

This year also gave me the opportunity to re-connect with you in a personal way. The series 
of Town Hall Meetings conducted this past spring gave us all an open platform through 
which to speak. I appreciated hearing your concerns, answering your questions and 
providing updates on issues weighing on your minds. The dialogue gave me an improved 
sense of your priorities and will ultimately allow me to cross-reference our operational 
goals with your preferences.

2010 has been a great year of discovery for CSSEA, one in which we were able to advance 
our mandate, but also look back and thoughtfully re-examine our role. It is through such 
acts of evaluation that we will be able to move into 2011 with a strengthened purpose and 
connection with you. 

Lorne Rieder
Chief Executive Officer

FROM THE CEO
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CSSEA 
Your Human Resources and Labour Relations Solutions Provider

  Shared-Cost Consulting Services
  Recruitment and Retention Solutions
  New Courses in Training and Development
  Municipal Pension Plan Updates and Training

Senior Management Team

Chief Executive Officer 
Lorne Rieder

Director, Labour Relations 
Services 
Sandi Case

Director, Corporate Services 
Karen Yow

Director, Member Services 
Kathie Best

Membership by division

Aboriginal Services ....................................... 4

Community Living Services  ...................... 103

General Services ......................................... 95

TOTAL  ........................................................ 202

Membership by region

Kootenays ................................................... 18

Lower Mainland .......................................... 71

North........... ............................................... 25

Thompson/Okanagan ................................. 33

Vancouver Island  ........................................ 55

TOTAL  ........................................................ 202


