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Throughout my six-year involvement with CSSEA, I have 
watched its evolution and witnessed a gradual clarification 
and strengthening of its role. With the recent appointment 
of government representatives, David Morel and Sharon 
Moysey, to the board, we have new voices and ideas with 
whom to collaborate and move our association forward.

Issues of concern from our members continue to be 
effectively communicated to the board through the panels.  
Recruitment and retention is an ongoing challenge for social 
services employers. Your board and panels have, over the 
year, attempted to address those concerns through the staff 
turnover survey and by seeking input on the 2010 bargaining 
process.

As both a panel and board member, I have had the opportunity to work closely with 
CSSEA staff and the PSEC Secretariat on initiatives such as the Municipal Pension Plan 
that are of great importance to our sector. I have also been impressed by the efforts 
of our bargaining teams and CSSEA staff in attaining workable solutions through the 
last two rounds of bargaining. Though the current political and economic outlooks have 
changed, I am confident that a solution that balances the interests of our employees and 
our organizations will be found.

This year’s AGM will mark my last as a board member. It has been a privilege to have 
been involved with the strategic governance of CSSEA and to have been able to work 
with and get to know other employers in the sector. I continue to be impressed by the 
commitment and passion of my colleagues. As we move towards bargaining in 2010, I 
thank all of you for the contributions you continue to make towards ensuring that the 
social services sector maintains its vital role in our communities.

Ellen Tarshis
Board Chair
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Few would argue that 2009 has been a year of transition. The 
once robust economy shifted, seemingly overnight, to one 
that’s now cloaked in uncertainty. But as much as our sector 
was impacted by the events of the global economy, we have 
undertaken a number of positive measures this year that will 
help our members emerge from the downturn on solid footing.

A major priority this year was the Municipal Pension Plan. 
With its impending introduction next March, members 
worked hard to ensure their agencies were registered on 
time. Concurrently, we continued our education program 
for potential MPP enrollees, which included a series of 
provincial MPP workshops  conducted across the province. 
In addition, we worked with BC Pension Corporation to 
produce informative online videos and eLearning modules 
that will thoroughly address members’ questions and allow them to make an informed 
decision around enrollment in the MPP.  We will continue these efforts  right through to 
the introduction of the MPP  next year.

Recruitment and retention concerns remain top-of-mind among members. While the 
recession has delivered some relief to the magnitude of these challenges, we are convinced 
that high turnover issues will return as the economy rebounds. In an effort to counteract 
that, we continue to develop tools, such as our recent Best Practices Guide, to help you 
get through the difficult times. Along the same vein of knowledge acquisition, we have 
two new shared-cost consulting initiatives you can access. The most recent topic, which 
addresses succession planning, is critical in that it can enhance continuity in an agency’s 
operations despite retention and turnover issues.

In addition to the efforts made over the past year to cope with our changing environment, 
members have had the added burden of preparing for the future, specifically the new 
2010 PSEC fiscal mandate period and related collective bargaining. Despite the fact 
hopes for a generous wage increase early in the fiscal mandate period may prove wishful, 
we continue to believe a creative and professional approach to bargaining can yield a 
favourable longer-term agreement. Although the results will only become apparent with 
time, we thank you for your input on initiatives such as the data collection survey and for 
attending the regional bargaining meetings. We look forward to seeing many of you at the 
AGM.

Lorne Rieder
Chief Executive Officer
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New Services Offered in 2009

  Shared-Cost Consulting Services
  Recruitment and Retention Solutions
  New Courses in Training and Development
  Municipal Pension Plan Updates and Training

Senior Management Team

Chief Executive Officer 
Lorne Rieder

Director, Labour Relations 
Services 
Sandi Case

Director, Corporate Services 
Karen Yow

Director, Member Services 
Kathie Best

Membership by division

Aboriginal Services ....................................... 4

Community Living British Columbia ..............1

Community Living Services  ...................... 104

General Services ......................................... 98

TOTAL  ........................................................ 207

Membership by region

Kootenays ................................................... 19

Lower Mainland .......................................... 74

North........... ............................................... 25

Thompson/Okanagan ................................. 32

Vancouver Island  ........................................ 57

TOTAL  ........................................................ 207


